
CITY COMMISSION MEETING AGENDA 
 

City Hall, 125 South Maple Street, Fennville, MI  49408 
Monday, July 18, 2022 

7:00 p.m. 
 

 
 

Agenda 
 
1. Call to Order/Roll Call 
 
2. Pledge of Allegiance 

 
3. Approval of Agenda 
 
4. Public Comments 

During this time, members of the public will be given an opportunity to speak. Please remember that comments 
are limited to 5 minutes and should be directed toward the Mayor.  

 
5. Consent Agenda Items A through C: 

All matters listed under the Consent Agenda are considered to be routine by the City Council and will be enacted 
by one motion. Unless requested by a Council Member or a citizen, there will be no separate discussion on these 
items. If discussion is required regarding an item, that item will be removed from the Consent Agenda and 
considered separately. 
A. The City Commission is asked to approve the following City Commission minutes. (click 

link to view minutes) 
1. Regular Meeting Minutes from 07/18/2022 

B. The City Commission is asked to approve invoices totaling $70,564.71 
C. The City Commission is asked to approve the following minutes and reports for the 

record:  
1. July Board of Review  

OLD BUSINESS  
 

6. The City Commission will discuss proposals for providing IT and cybersecurity 
services.  

7. The City Commission will discuss the millage renewal.  
 
NEW BUSINESS 
 

8. The City Commission will discuss recommendations by Peerless Midwest 
regarding Well 6.  

9. The City Commission will discuss the Allegan County Recycling Program.  
 
REPORTS 

 

 



 

10. Commission Reports  
A. Each of the City Commissioners will be invited to give a report, perhaps 

discussing any activity within their committees, potential training, comments or 
concerns, or to suggest other potential topics they would like to see addressed at 
future meetings. Items of discussion are not limited to the above. If you chair a 
standing committee that has met recently, please share your report from that 
committee at this time.  

 
11. City Administrator Report 
 
12. Police Chief Report  

 
13. Additional Public Comments 
During this time, members of the public will be given an opportunity to speak. Please remember that comments 
are limited to 5 minutes and should be directed toward the Mayor. 

 
14. Adjournment 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



CITY COMMISSION MINUTES 
 

City Hall, 125 South Maple Street, Fennville, MI  49408 
Monday, July 18, 2022 

7:00 p.m. 
 

 
 

MINUTES 
 
1. Call to Order/Roll Call 
      Meeting called to Order at 7:00 p.m. by Mayor Pro-Tem - Martin 
      Present:  T. Machan, S. Machan, Hayden, Jamros, Martin, Langston 
      Absent:  Rastall 
 
2. Pledge of Allegiance 
      The Pledge of Allegiance was recited. 
 
3. Approval of Agenda 
      Agenda approved as submitted. 
 
4. Public Comments 

During this time, members of the public will be given an opportunity to speak. Please remember that comments 
are limited to 5 minutes and should be directed toward the Mayor.  
No public comments. 

 
5. Consent Agenda Items A through C: 

All matters listed under the Consent Agenda are considered to be routine by the City Council and will be enacted 
by one motion. Unless requested by a Council Member or a citizen, there will be no separate discussion on these 
items. If discussion is required regarding an item, that item will be removed from the Consent Agenda and 
considered separately. 
A. The City Commission is asked to approve the following City Commission minutes. (click 

link to view minutes) 
1. Regular Meeting Minutes from 07/05/2022 

B. The City Commission is asked to approve invoices totaling 59,296.51 
C. The following Reports & Minutes will be accepted for the record: 

1. Fire Board Minutes   
            Moved by Langston, seconded by S. Machan to approve Consent Agenda Items A1         
            through C1. With invoice total changed to 60,784.29. Voted Yes: All. Motion Carried. 
 
 
 
 
 
 
 

 



 

OLD BUSINESS  
 

6. The City Commission will approve a fee schedule for FY 2023 
             Tabled until next meeting. Moved by Langston, seconded by Jamros to approve a fee 
             schedule for FY 2023. 
             Voted Yes: Martin, Langston, Jamros, S. Machan, T. Machan. Voted No: Hayden.  
             Motion Carried. 
 
NEW BUSINESS 
 

7. The City Commission will approve a letter terminating services of Berthiaume and 
Company. 

             Moved by S Machan, seconded by Langston to approve a letter terminating services of  
             Berthiaume and Company. Voted Yes: All. Motion Carried. 

8. The City Commission will consider an authorization of $5000 to replace sidewalks 
in the community.  

              Moved by S Machan, seconded by Jamros to approve authorization of $5000 to  
              replace sidewalks in the Community. Voted Yes: All. Motion Carried. 

9. The City Commission will consider a proposal by Dixon to inspect the water tower 
in October for $4,450 

          Moved by Martin, seconded by Langston to approve the proposal by Dixon to inspect  
                the water tower in October for $4,450. Voted Yes: All. Motion Carried. 

10. The City Commission will consider a proposal by IT Right to provide IT and 
cybersecurity services.  
        Tabled until next meeting. Moved by S. Machan, seconded by Jamros to consider the   
         proposal by IT Right to provide IT and cybersecurity services with more quotes  
         to be added. Voted Yes: All. Motion Carried.  

11. The City Commission will discuss recent storm damage in City parks.  
       No motion needed. 
 

WORK SESSIONS  
12. The City Commission will discuss the Master Plan Draft.  

              No motion needed. 
13. The City Commission will discuss a potential renewal of the expiring operating 

millage to be placed on the ballot for November.  
             Add to next Agenda. 

14. The City Commission will discuss the charter revision process and determine 
future desire for beginning this process.  

            No motion needed. 
REPORTS 

 
15. Commission Reports  

A. Each of the City Commissioners will be invited to give a report, perhaps 
discussing any activity within their committees, potential training, comments, or 



 

concerns, or to suggest other potential topics they would like to see addressed at 
future meetings. Items of discussion are not limited to the above. If you chair a 
standing committee that has met recently, please share your report from that 
committee at this time 

Jamros – Street lights out on Maple – Called Consumers Power. 
Langston – Overnight Parking rules in City Hall back parking lot. 
S. Machan – ESC – Fireboard meeting 7-19-22 – Sidewalks – Router – Well 6. 
Hayden – Concerts in the park. 
Martin – Nothing at this time. 
T. Machan – Nothing at this time. 

 
16. City Administrator Report 

                 Sculpture – Signs for Social District – Soil Testing at the park – Broad Band Project –    
                 Plant Moran update – Special events in the park. 
 

17. City Attorney Report 
    Nothing at this time. 

  
18. Additional Public Comments 
During this time, members of the public will be given an opportunity to speak. Please remember that comments 
are limited to 5 minutes and should be directed toward the Mayor. 

     Nothing at this time. 
 

 
19. Adjournment 
    Meeting adjourned at 9:03 p.m. 
 
 
Respectfully Submitted 
Camille Clark 
Clerk/Treasurer 

 
 

 
 
 
 
 
 
 
 
 
 
 
 















                            Commission Action Summary Sheet 

 

Agenda Item Title:  IT Services 
Meeting Date:  07/18/2022 
Submitted By:  Katie Beemer, City Administrator 
Contact Information:  kbeemer@fennville.com 
Agenda Item Approvals (please highlight):  Clerk/Treasurer 

Attorney 
City Administrator  
DPW  
Police Chief 
Fire Chief 

Background Brief:  

As discussed at the previous meeting, a number of cybersecurity concerns have come up recently 
regarding Shoreline Technology Services and their management of the City’s IT services. In the last 
week, there have been additional cybersecurity concerns brought up. In September of 2021, the City 
approved a contract with Shoreline Technology Services to provide managed IT Services for the City of 
Fennville, at a rate of $660/month (approved at $8000/year), plus service calls. As Shoreline is not LIEN 
certified, the City has also continued paying Allegan County for IT services for the police department at 
$400/quarter. This brings our total base call for IT Services at $9,600 per year. However, the City has 
spent much more than this because Shoreline charges additional fees for service charges, at a rate of 
$187/hour.  

We have received two quotes thus far for IT Services, from IT Right and Xfer Communications, both 
attached. I also spoke with several other IT companies. With the quotes received, city staff is 
recommending we go with IT Right. Both services are somewhat comparable in price, although IT Right 
is lower. The reason we are suggesting IT Right is because of their strong municipal experience. In talking 
with numerous municipalities, the consensus seems to be that most municipalities in Michigan either 
contract with IT Right or do their IT services in-house. Otherwise, municipalities are split up amongst 
other IT companies, with IT companies having 2-5 municipal clients. IT Right solely works with 
municipalities, and so they offer unique insight into the specific needs we have, such as being LIEN 
certified, experts in water and sewer protection, and election security. Their price is a flat rate of $9,600 
for the year, with a $2000 one time fee for transferring our service. 

Summary of Previous Commission Action: Tabled until more quotes could be received.  

Financial Impact: $11,600 

Recommended Motions Approve/don’t approve quote from IT Right for managed IT services.  

Attachments: IT Right Proposal, Xfer Proposal 



Managed Services Comparison 

Quote # 017694
Version 1

City of Fenneville

Katie Beemer
kbeemer@fennville.com

We have prepared a proposal for you

Prepared for:



31478 Industrial Road Suite 200
Livonia, MI 48150

http://www.xfer.com/
(734) 927-6666

Executive Summary

We're in this business to help other businesses grow and move forward.  It's as simple as that.  We're driven by the philosophy 
that if we help local businesses solve their IT issues so they can become more profitable and successful, then we will 
inherently grow along with them.  There is no catch, no gimmick, just experience and best practices that we've honed over the 
years to make our services work for YOUR business needs. 

About our Company

XFER Communications, Inc. has been serving the Southeast Michigan area since 1994, providing IT Support such as technical 
helpdesk support, computer support, and consulting to small and medium-sized businesses.  It's always been our goal to 
provide enterprise-level IT practices and solutions to the small and mid-sized business sector, with small business prices.  Our 
experience has allowed us to build and develop the infrastructure needed to keep our prices affordable and our clients up and 
running. 
We partner with many types of businesses in the area, and strive to eliminate IT issues before they cause expensive 
downtime, so you can continue to drive your business forward.  Our dedicated staff loves seeing our clients succeed.  Your 
success is our success, and as you grow, we grow. 

Services we Offer

We do things differently.  Stop paying outrageously high hourly rates that can sneak their way into your bill, and get proactive 
giving everyone in your company the support they need, when they need it, without the huge costs.  We call it XFER, and it's 
designed to give you and your entire organization peace of mind when it comes to your IT.  We take the best aspects of hourly 
support and the best aspects of preventative maintenance, add a live help desk that anyone in your company can call anytime 
without an extra fee, and bundle it all together into an easy to budget flat rate.  To keep our costs low and our clients happy, 
we've spent a lot of time and money investing in an infrastructure that can automatically monitor your servers and 
workstations, detecting problems before they cause you downtime.  The flat rate includes security patches, updates for your 
virus protection, and much more.  And, so you can sleep soundly at night, we offer all of this 24 hours a day, 7 days a week.  
We can even include unlimited on-site support visits!  Get proactive and save time, money, and stress with XFER!  
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31478 Industrial Road Suite 200
Livonia, MI 48150

http://www.xfer.com/
(734) 927-6666

Our 360° Approach

XFER evaluates all your technologies to create a comprehensive plan for each of our customers. The combination of our 
expertise in networking, voice, and carrier communications has put us in a unique position. From that position we can 
effectively evaluate the efficiency and the amount of money you are spending with your existing providers.

Because of this unique understanding when we engage with your organization, we typically can find both savings and 
operational efficiencies that might elude other providers.

We also bring to the table a proven track record of customer service and support. All of our engineers are measured on every 
interaction with every customer. They are both evaluated and compensated based upon the satisfaction of the customers with 
whom they have engaged.

One of the key benefits of utilizing a single organization for all of your technology needs is the comprehensive ability of that 
organization to effectively analyze, remediate, optimize, and economically maintain your entire technology portfolio.

Utilizing the unique XFER 360° approach we have helped hundreds of customers both reduce their overall IT, voice, and 
connection spend and at the same time increase the quality of their infrastructure and voice connections. By utilizing new 
techniques for both voice and data security, and taking advantage of the latest IT trends in VoIP, virtualized computer servers, 
cloud computing, and by understanding the unique interaction of voice and data on customer premise networks, XFER has 
been able to assist its clients with higher bandwidth, lower operating costs less downtime, better security, and effective 
backup strategies.

When we consolidate your IT services, voice services, and carrier services into a single 360° plan under XFER communications, 
we become the responsible party. One call to XFER and we begin resolution of your problem, regardless of where it originated.

What surprises many of our new clients is that typically we cost less than the individual services purchased from the individual 
vendors. While this approach does not sound unique at first blush, there are very few companies that have deep expertise in 
IT networks, voice networks, and carrier networks. Because we are comfortable integrating multiple levels of technology, we 
frequently provide an overall lower cost than purchasing these services individually.
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31478 Industrial Road Suite 200
Livonia, MI 48150

http://www.xfer.com/
(734) 927-6666

Customer Profile

Item Quantity

Workstations 7

Servers 1

Firewalls 1
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31478 Industrial Road Suite 200
Livonia, MI 48150

http://www.xfer.com/
(734) 927-6666

Plan Comparison

Pro Coverage Pro Plus Coverage Elite Coverage

Server and Workstation Monitoring a a a

System Administration and Maintenance a a a

Patch Monitoring & Management a a a

Anti-Virus licensing with Monitoring &
Management

a a a

Firewall Management a a a

Quarterly Business Review Meetings a a a

Help Desk Support a a a

Remote Access Tool a a a

Vendor Management a a a

Unlimited Remote Support a a a

Mobile Device Support a aNot Included

End User Security Suite a aNot Included

Network Security Monitoring a aNot Included

Enhanced Virtual CIO a aNot Included

Unlimited On Premise Support aNot Included Not Included

Unlimited PC Builds aNot Included Not Included

Enhanced Network Security Monitoring aNot Included Not Included

Premium Service Level Agreement aNot Included Not Included

Monthly: $591.00 $665.00 $764.00
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31478 Industrial Road Suite 200
Livonia, MI 48150

http://www.xfer.com/
(734) 927-6666

Elite Coverage Selected

Description

Server and Workstation Monitoring

XFER will utilize a monitoring system designed to track the availability and performance of critical networking components, including 
designated servers, and managed workstations (e.g. desktop PCs, laptops, tablets, etc.). The monitoring system will provide the XFER Help 
Desk with real time alerts that will be responded to under the terms of this agreement. The system will also allow for the periodic 

production of reports which will be made available to the Client. 

System Administration and Maintenance

Basic system administration is included with the Advanced Services agreement selection. Basic system administration tasks include such 
actions as resetting passwords, assisting with basic shared folder creation and the associated permissions, creating and removing users 

from the user directory, adding a printer to an existing workstation, minor software updates, etc.  
Basic maintenance tasks are included as part of this agreement. Each maintenance task is performed utilizing the most expedient and 
unobtrusive method available, including automatic/remote, manual/remote, and manual/on-site.

Patch Monitoring & Management

XFER will utilize a system that will monitor the operating system patch levels of known systems that run approved operating systems and 
are connected to the network. This includes servers, desktop workstations, and laptop/notebook computers. This system also allows XFER 
to deploy patches utilizing strategic timing based on best practices. XFER is also able to monitor and manage patch levels of Microsoft 
Office applications, and certain critical Microsoft back office server based applications such as Exchange and SQL Server.

Anti-Virus licensing with Monitoring & Management

XFER will supply an anti virus solution for covered workstations and servers. XFER will utilize a system that monitors antivirus definition 
levels of all known systems. Our system will ensure that computers are protected.

Firewall Management

Comprehensive Firewall Management.

Quarterly Business Review Meetings

Quarterly meetings will be held to review monitoring reports and service requests, discuss priorities for the following quarter, and to 
access the overall satisfaction of the services being provided.

Help Desk Support

Live Help Desk support for end users and administrators during normal business hours.  With the ability to enter and manage tickets via 
phone, email, chat, desktop agent or web portal.  Outside of normal business hours 24/7/365 support is provided via an on call 

technician.  

Remote Access Tool

XFER will provide a remote access tool for end users. Allowing users to access their office computers securely from anywhere.

Vendor Management

Management of third party technology vendors.

Unlimited Remote Support

Remote support for end-user problems or issues that involve systems listed as part of this agreement, assuming The Client has met all 
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31478 Industrial Road Suite 200
Livonia, MI 48150

http://www.xfer.com/
(734) 927-6666

Elite Coverage Selected

Description

expectations and requirements contained herein, and assuming the nature of the issue is not listed as an exclusion, will be handled in the 

most appropriate and expedient manner, and are included in the price of this agreement. 

Mobile Device Support

 Mobile device support. 

End User Security Suite

Dark Web Monitoring -XFER will monitor the Dark Web for compromised user credentials.  When a threat is found XFER will notify the user 
of the threat and advise appropriate password changes.  
Phishing Simulations - XFER will run benign email phishing campaigns to increase awareness amounts users and train on threats.
Threat Training - XFER will run training campaigns to improve awareness of potential security threats and improve awareness of users.

Network Security Monitoring

XFER will monitor your network for potential security breaches.  XFER will look for changes on the network, working with the customer to 
ensure these changes are approved and not security risk.

Enhanced Virtual CIO

Get a single point of contact that specializes in knowing your business and provides guidance on your technology.  We will create a 
Technology Roadmap and budget for all of your technology needs.  XFER's vCIO will work with you to improve your companies policies and 
procedures around technology.  

Unlimited On Premise Support

Onsite support from our technicians for any covered system that requires that level of support.  

Unlimited PC Builds

XFER will include the on-boarding and build up of new computers at no additional cost.  XFER will configure the computer to your specific 
standards whether it is for a new employee or an existing employee migrating to a new machine.  For machines not supplied by XFER an 
additional charge may apply.  

Enhanced Network Security Monitoring

Enhanced Security Network Monitor goes beyond our standard network monitoring adding a number of additional security 
vulnerabilities that we monitor.  Additional weekly security audits are run to ensure compliance and that your network is secure.    

Premium Service Level Agreement

XFER will provide you with our premium service level agreement.

Recurring Subtotal: $764.00
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31478 Industrial Road Suite 200
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Add-on Services Selected

Description Qty

8

Backup, Search, and Restore for Microsoft 365 - Unlimited Storage

Cloud Backup for Microsoft 365

8

LastPass password management solution for business

LastPass password management solution for business

8

LastPass Advanced MFA add-on

LastPass Advanced MFA add-on

8

Central Intercept X Advanced with XDR and MTR Advanced

Central Intercept X Advanced with XDR and MTR Advanced

1

Central Intercept X Advanced for Server with XDR and MTR Advanced

Central Intercept X Advanced for Server with XDR and MTR Adv

8

Central Mobile Advanced

Central Mobile Advanced

Recurring Subtotal: $282.00
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Backup and Disaster Recovery Selected

Description Qty

1

XFER Backup and Continuity Solution
- Local and Off-site Backup  
- Capture everything - systems, applications, configuration settings, services, data- from servers
- All Backups are Encrypted for security
- Backups are saved to a local server for quick recovery
- Cloud Backup at secure Data Centers (off-site)
- Automatic Backups with incremental updates captured as often as every 1 hour
- Backup Monitoring and Management
- 24/7/365 Monitoring of backup activity
- All backups tested and remediation as necessary
- Verify backup images to ensure known good state for fast and reliable recovery
- Periodic testing of servers in a virtual environment to verify proper restores
- File level recovery (mountable hard drive)
- Restore to new server, the same server or to a virtual cloud server
- Base Package includes 1 server backup with 2TB of off-site data storage. Overages are billed at $0.35 per GB.

XFER Backup and Continuity Solution

1

XFER Business Continuity Appliance: Includes 2TB of local backup and is designed for up to 2 servers. 

XFER Business Continuity Appliance

1

Deployment of backup and continuity solution.  Includes onsite deployment of backup server, configuration of servers to be 
backed up and seeding of the backup data.  

Professional Services

Recurring Subtotal: $200.00

One-Time Total: $625.00
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Managed Services Comparison

Prepared by: Prepared for: Quote Information:

XFER Communications, Inc. City of Fenneville Quote #: 017694

Version: 1

Delivery Date: 07/27/2022
Expiration Date: 08/26/2022

Chris Hardester
(734) 927-6666
Fax (734) 927-6665
chardester@xfer.com

125 S. Maple Street
Fennville, MI  49408
Katie Beemer
kbeemer@fennville.com
(269) 561-2444

Selected Plan Summary
Description Amount

Elite Coverage $764.00

Add-on Services $282.00

Backup and Disaster Recovery $200.00

Recurring Subtotal: $1,246.00

Recurring Tax: $24.60

Recurring Total: $1,270.60

One-Time Expenses Summary

Description Amount

On-boarding $1,120.00

Backup and Disaster Recovery $625.00

Total: $1,745.00

Payment Options

Description Periods Payments Amount

Contract Term

Recurring Payments Monthly 36 $1,270.60

One-Time Payments One-Time 1 $1,745.00
36 Month Contract

Summary of Selected Payment Options

Description

Contract Term

Selected Recurring Payment $1,270.60
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Summary of Selected Payment Options

Description
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Acceptance

City of Fenneville XFER Communications, Inc.

Signed

Name Katie Beemer

Title City Administrator

Date

Signed

Name Chris Hardester

Title

Date July 27, 2022

PRICES ARE VALID FOR 30 DAYS FROM THE DATE OF THIS PROPOSAL UNLESS OTHERWISE SPECIFIED IN THE BODY OF THE
QUOTE -PRICES BASED UPON TOTAL PURCHASE - WE SPECIFICALLY DISCLAIM ANY AND ALL WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING BUT NOT LIMITED TO ANY IMPLIED WARRANTIES OR WITH REGARD TO ANY LICENSED PRODUCTS. WE
SHALL NOT BE LIABLE FOR ANY LOSS OF PROFITS, BUSINESS, GOODWILL, DATA, INTERRUPTION OF BUSINESS, NOR FOR
INCIDENTAL OR CONSEQUENTIAL DAMAGES.
XFER TERMS AND CONDITIONS APPLY TO THIS ORDER.

Agreement Term: 36 months
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Agreement Exclusions & Assumptions

Project/Integration Work
Project/Integration work is defined as any service designed to add or increase functionality or capacity; in other words, any work 
that is not designed to support existing systems or persons.  Projects are outside the scope of this agreement and as such will 
be quoted and invoiced separately.  Project/Integration work will be identified to The Client as such before any work is 
performed.

Line of Business Applications
Line pf business applications such as accounting packages, CRM software, ERP software, etc. that are not specifically 
mentioned herein fall outside the normal purview of this Agreement.  Reasonable attempts will be made to correct connectivity 
issues to such applications; however problems specific to the application or network problems caused by the application are 
excluded.

Hardware Replacement Cost
Hardware replacement strategy is handled on a case-by-case basis and as such, the cost associated with hardware 
replacement falls outside this agreement.  Hardware replacement can take the form of warranty, extended warranty, 
manufacturer’s support contract, XFER Hardware Support Contract, on-site spare, or purchase as needed.  Hardware support 
options will be discussed as part of the Audit deliverables to be sure an appropriate hardware replacement strategy exists for all 
critical equipment.

Data Backup

Unless specifically included in the agreement, backup of computer and server data is excluded from this agreement.  If 
applicable, general tape/hard drive rotation and offsite transit of tapes or hard drives are the responsibility of the Client.  
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Terms and Conditions

Managed IT Services

Payments – Payment for services is due on the 5th of each month.  Payment will be secured by either a credit card or ACH debit.

Term – The term of this agreement is thirty six (36) months unless otherwise specified.  At the end of the initial term the agreement automatically renews for 
twelve (12) months on each anniversary, unless either party gives written notice of cancellation at least sixty (60) days prior to the renewal date. Early
cancellation charges at the rate of 90% for the remaining portion of the contract apply.  Calculation is as follows: number of months remaining in the contract
X.9

Pricing – XFER Communications, Inc. retains the right to change pricing at any time without prior notice.  Agreed upon pricing will remain in tact for the length 
of the Agreement.  PC’s and servers covered under this agreement will be counted monthly and pricing will be adjusted to reflect this count.

Termination – The Client may terminate this contract if XFER materially fails to provide the services described herein with 90 days written notice.  XFER shall be 

given reasonable opportunity to correct any failure within the 90 days.  XFER may terminate this agreement if the Client fails to make payment by the 5th of 

each month.  If agreement is terminated for non-payment The Client is responsible for early cancellation charges.  

Typographical Errors: XFER Communications, Inc. cannot be held bound or held responsible for typographical errors or omissions.

Limitations of Technology - The Client acknowledges that technologies are not universally compatible, and that there may be particular services or devices 
that XFER may be unable to monitor, manage, or patch.  XFER agrees to inform The Client when such situation exists.  The Client agrees to correct situation if 
applicable, and to hold XFER harmless in any case.

Because there are risks associated with applying and failing to apply patches, XFER constantly reviews and updates our best practices based on the relative 
threats to patch delivery timing.  Every effort is made to balance the reduction of vulnerabilities with the slight destabilization risk associated with applying 
new patches to otherwise stable systems.

Patch definitions and antivirus definitions are distributed by their respective software vendors, and as such, XFER has no direct control over the effectiveness or
lack thereof of the software being applied.  XFER shall not be held responsible for interruptions in service due to patches released by software vendors.

Force Majeure & Malicious Acts  - This agreement is designed to cover the support needs of The Client during normal operating conditions.  XFER shall not be 
liable for damages, delay, or default in performance if such delay or default is caused by conditions beyond its control including, but not limited to acts of God, 
government restrictions (including the denial or cancellation of any export or other necessary license), wars, insurrections, and/or any other cause beyond the 
reasonable control of either party.

Furthermore, damage and/or significant problems that result from anomalies and/or abnormal circumstances such as fire, flood, electrical surges, deliberate 
malicious acts, theft, acts of God, wars, insurrections, and/or any other cause beyond the reasonable control of either party fall outside the terms of this 
agreement.

Loaned/Rented Equipment - The Client agrees that any equipment utilized by XFER, in the execution of this or any service that is not explicitly purchased by 
The Client shall remain the property of XFER, and must be returned if requested.  Equipment not returned within 30 days of request or agreement termination 
will be billed to The Client.  Client further agrees to cease the use of any technology that remains the property of XFER upon termination of this agreement.  
Client understands that they are responsible for the physical security and insurance coverage on the the equipment when it is in their possession.  

Confidentiality – Neither party shall disclose any proprietary or confidential information obtained from the other unless so directed by a court of law or 
government authority.  The Client agrees not to disclose rate(s), term(s), or any information regarding this Agreement without the prior written consent 
of XFER.   For promotional purposes, XFER shall have the right to disclose to others the identity of its clients.

Hiring of Employees - The Client agrees not to hire or attempt to hire any XFER employee, contractor, or former employee within two years of termination of 
employment, as full-time or part-time employee, contractor, or any other such position without the written consent of XFER.  Client understands and agrees 
that XFER shall suffer such irreparable harm in such event that Client shall, if such breach should occur, immediately pay to XFER an amount equal to 200% of 
the employee's annual compensation (including salary and expected bonuses) at the time of breach.

Authority - Client signatory represents and warrants that it has full corporate power and authority to execute this Agreement to bind their company.  Only 
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31478 Industrial Road Suite 200
Livonia, MI 48150

http://www.xfer.com/
(734) 927-6666

individuals with title of Chief Executive or Chief Financial Officer or any person designated by either of those two individuals shall have power and authority to 
bind Client.

Contractor Status - The relationship of XFER to The Client is that of an independent contractor and not that of an agent or employee of The Client.  It is 
expressly understood and agreed by the parties that The Client shall not have, nor exercise, any control or direction over the manner or methods by which 
the XFER provides services other than the right to require that the performance of such services be in accordance and consistent with the terms set forth in 
this agreement.

General Health and Safety.  XFER Agrees to comply with all applicable health and safety protocols.  The Client agrees to remedy any condition which exist that 
have the potential to create a hazard.

Site Access - The Client will be responsible for obtaining proper and adequate permission for XFER to enter upon and operate within the lands and properties 
designated as The Client’s work area.

Equipment & Facilities - The Client agrees that XFER may utilize certain items of The Client’s equipment and may gain access to certain Client facilities.  The 
Client retains title and ownership in all of The Client’s equipment owned by The Client and utilized by XFER, and must grant authority for XFER to access The 
Client’s facility.  Facility access may be denied for any reason at any time, however if access to facilities is denied, The Client understands that XFER may be 
unable to perform their duties adequately and if such a situation should exist, XFER will be held harmless.

Passwords – Client acknowledges that XFER must have access to any and all systems and resources to perform their duties under this agreement.  As such, 
XFER must have access to any and all passwords.

Warranty - XFER warrants that the work will be performed to the best of its ability and in accordance with reasonable and customary practices prevailing at the 
time for its business.  No other warranties exist, expressed or implied.

Default & Excusable Delays - The Client reserves the right to cancel this Agreement in the event of default by XFER  XFER shall not, however, be liable for 
damages occasioned by delays due to causes beyond XFER control and without its fault or negligence, provided XFER promptly notifies The Client when such a 
delay becomes apparent.

No Third Party Beneficiary - All of the provisions of this Agreement are solely for the benefit of the parties hereto, and none of the other provisions of this 
entire Agreement shall inure to the benefit of any person not a party to the Agreement, and third parties shall have no rights hereunder.

Consequential Damages - Neither The Client nor XFER shall be liable to the other for any consequential damages arising out of or related to the performance 
of this Agreement.

Indemnification - The Client shall at all times indemnify and save XFER harmless against and from all losses, liability, expenses, and other detriments of every 
nature and description to which The Client may be subjected by reason of any act or omission of XFER, its subcontractors, consultants, agents, officers, 
directors, and employees where such loss, liability, expense or other detriment arises out of or in connection with the performance of the work, including, but 
not limited to, personal injury (including death) and loss of or damage to property of The Client or others. 

Entire Agreement - This Agreement is the exclusive statement of the agreement of the parties with respect to its subject matter and supersedes all prior 
agreements, negotiations, representations, proposals, and awards, written or oral, relating to its subject matter. 

The Client and XFER agree that in the event any term, covenant or condition herein contained is held to be invalid or void by any court of competent 
jurisdiction, the invalidity of any such term, covenant or condition shall in no way affect any other term, covenant or condition herein contained. Headings, 
titles and paragraph captions are inserted in the Agreement for convenience, are descriptive only and shall not be deemed to add to or detract from or 
otherwise modify the meaning of the paragraphs.

Jurisdiction - This Agreement shall be governed by and construed in accordance with the laws of the State of Michigan.
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Who is I.T. Right

 Head Quartered in Bath, Michigan

 100% U.S. Based Help Desk

 45 IT professionals across Michigan and beyond

 Focused on Government only

 Experts in the Government Vertical space

 BS&A Recommended 

 CJIS (Criminal Justice Info System) / LEIN (Law Enforcement Info Network) 

Compliant



IT Right Serves

450+ local 

government 

entities under 

contract

2
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What to Expect

1. Knowledge—Culture of learning, intellectual honesty, Best idea wins

2. Leadership—Use of our knowledge to serve and guide others

3. Transparency---No politics, no hidden agendas

4. Dependability—Set and exceed expectations, there when needed

5. Ownership—Our duty, our responsibility, our problem, our victory

Core Values
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Focused on Cyber Security

 Our primary goal is your security

 Immediate response to cyber attacks

 The threat landscape has changed.  Ransomware attacks are 

up over 66% in the local government space

 3 out of 4 attacks are against local government

 City of Keene was held up for $2.5 Million in ransom

 Gas Pipeline attack last year

 Water Supply attack in Florida

 Multiple attacks in MI
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Support

 Local, Unlimited, U.S.-based help desk

 Enhanced with Secure, FIPS compliant, remote access by I.T. Right Technicians

 Unlimited field response

 Automated systems monitoring

 Windows and 3rd party patch management

 Secure managed remote backup of data

 Enhanced with Image based Backups

 Monitored Endpoint Detection & Response

 Enhanced with live 24/7 SOC center monitoring

 Anti-Ransomware / Quarantine

 Enhanced with AI that can stop “Zero Day” threats

 Enhanced with Rollback Technology



https://www.npr.org/2019/08/20/752695554/23-texas-towns-hit-with-ransomware-attack-in-new-front-of-cyberassault

"They got into our software provider, the guys who run our IT systems," Heinrich said. "A 
lot of folks in Texas use providers to do that because we don't have a staff big enough to 
have IT in house."

https://www.bleepingcomputer.com/news/security/hackers-want-25-million-ransom-for-texas-ransomware-attacks/

“Keene Mayor Gary Heinrich said that the threat actor demanded $2.5 million in exchange 
for the key that decrypts the locked files.” Keene is a city of 6,440 people.

https://www.zdnet.com/article/at-least-20-texas-local-governments-hit-in-coordinated-ransomware-attack/

“SODINOKIBI RANSOMWARE BLAMED FOR INCIDENT

Initially, ZDNet learned from a local source that the ransomware that infected the networks 

of the 23 local Texas governments encrypted files and then added the.JSE extension at the 
end.”

S1 Catching and rolling back Sodinokibi…(S1 video)
https://www.youtube.com/watch?v=PfYAPbj3UQA&t=5s



Currently In Testing Phase

Huntress Labs is a 

blended Artificial 

Intelligence security 

solution.   It uses a blend 

of AI and actual 

technicians to review and 

research potential 

threats.  They then report 

them back to IT Right for 

with instructions for 

remediation.
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Proactive Account Management

 Dedicated Technical Alignment Manager (TAM)

 Proactive alignment emphasizing Industry Standard Best Practices

 Dedicated Virtual Chief Information Officer (VCIO) /Senior Account 
Manager

 End User Security Training and Phishing Campaign

 Project management

 Dedicated Projects Team

 Increased Helpdesk and Field Staffing

 Adding a live 3rd shift in 2022

Center for Internet Security (CIS)

 Benchmark testing and Controls implementation

 Compliant with State of MI and State Police recommended Security Measures
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Technical Alignment Manager (TAM)

TAM: Technology Alignment Manager 

 Is responsible for standards and alignment of technology

The TAM is your most technical resource 

A TAM takes a methodical and detailed approach

The TAM is the person who goes on site (or virtually, in 

pandemic times) and answers questions about the client 

having the right things in place

The TAM is gathering information to give to the vCIO. They 

will make judgement calls on the severity of any situation
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Security and Infrastructure Audits
New Initiatives

Pro-Active Network Admin & 

VCIO Visits
300+ Industry 

Best Practices Audited and 

Remediated

CJIS/HIPPA/PCI Audits.

Center for Internet Security 

MS-ISAC/EI-ISAC

State of Michigan Cyber 

Security Partnerships
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Virtual Chief Information Officer - VCIO

vCIO: Virtual Chief Information Officer –

The vCIO is responsible for owning the business impact 

and strategic client relationship

The vCIO bridges the gap between the technology 

alignment information and what is important to the client

The vCIO, with the TAM, decide how vulnerable a client is 

based on the questions and answers received by the TAM 

and present projects, solutions, and ideas to the customer 

using the Strategic Roadmap

The vCIO acts as an ombudsman for the client
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Strategic Roadmap

I.T. Right will help with development of a strategic roadmap of projects and 

regularly scheduled replacements of equipment.
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Strategic Roadmap

I.T. Right will help with development of 

recommendations and development of a budget.
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Projects Team
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Measurable Support
Survey Sent / Completed: Oct-01-2021 9:45 AM 
(EST) / Oct-01-2021 10:01 AM (EST)

Survey Score:            5.00 out of 5.00

========== Survey Results ==========

Question 1: How would you rate the timeliness of 
the initial response to your issue?

Response: 5

Question 2: How would you rate the timeliness of 
the resolution of your issue?

Response: 5

Question 3: Was the problem or task resolved to 
your satisfaction?

Response: 5

Question 4: How would you rate the support 
representative's ability?

Response: 5

Question 5: How would you rate the support 
representative's professionalism?

Response: 5

Question 6: How satisfied were you with the overall 
service you received?

Response: 5

Question: 7.  Did we explain the problem to your 
satisfaction?

Response: Everything was explained nicely, I 
understood all of it

Question: 8. Will you call again?

Response: 5

Question: 9. How likely are you to recommend us to 
others?

Response: 5

Question 10: Please add any other comments.

Response: Andrew helped me with my issue and 
insured I had the best access to my email account. 
More than I needed done and the extra effort was 
appreciated. 
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Center for Internet Security (CIS)



Existing Technologies



Backup AND Disaster Recovery

 321 Rule of Backup

 3 Copies of your Data

 2 Backups

 1 Offsite Backup (Automated & Air Gapped)

 VSS enabled for quick items

 Application Backup/Not just files

 Local Appliances Speed Disaster Recovery

 At least one storage location must be air gapped

 No USB Drives

 No Backup to the SAN

 Backup must be permanently separate

 CJIS Needs FIPS Validated Encryption 



Reducing Your Attackable Footprint

 Shifting to a Security First Mindset

 Setting Corporate Policies

 Setting Network Policies

 Reigning in Rouge IT

 Just Enough, Just In Time System and File Rights

 Patch it/Update it or Remove it.

 Taking a layered approach to security



 VPN Remote Access Only

 Robust/Certified Encryption Levels

 MGMT Approval

 Users & Access Method

 Vendor Access Limited

 Just Enough/Just In Time

 All remote users need

 Complex Passwords

 Force Password Changes

 Force Lockout and Alert on wrong guess

 Criminal Justice must be FIPS compliant.



 Enterprise Class Firewalls

 Stateful Packet Inspection

 Next Gen Intrusion Prevention

 Block Malicious Sites at the Gateway

 Stops malware from getting in

 Block TOR

 Stops malware from getting 

access to require rouge servers.



Landing Pages are 

bold, obvious and contain

highlighted areas revealing

the red flags that could have

Tipped them off.

At the end of each campaign

a list of “clickers” is developed

and associated training videos 

are recommended as a remedial 

training action. 

Pre-training clicking averages

between 15% & 25% of emails

sent.



Hundreds of Interactive 

online security courses

covering multiple subjects.

Video courses range from 

4-45 minutes, and vary in

complexity/difficulty.

Video courses require user

interaction, and contain

quizzes throughout.

Results are audited and can

be sent to mgmt. for review.



�½ the Price of the Competition
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Onboarding Process





Randy Allen

President

rallen@itright.com

855-487-4448

Thank you for your time



                            Commission Action Summary Sheet 

 

Agenda Item Title:  Operating Millage Renewal 
Meeting Date:  08/01/2022 
Submitted By:  Katie Beemer, City Administrator 
Contact Information:  kbeemer@fennville.com 
Agenda Item Approvals (please highlight):  Clerk/Treasurer 

Attorney 
City Administrator  
DPW  
Police Chief 
Fire Chief 

 

Background Brief:  

In November of 2018, the City residents voted for an extra operating millage for the City of 3.030 mills, 
which expires December 31, 2022. If the City Commission wishes to keep these mills, we will need to 
place a ballot request by August 16 on the ballot.  

At the last work session, we discussed a desire to renew the millage. After speaking with City Attorney 
Martin, he expressed that for the wording to be a “renewal”, then it needs to be the reduced Headlee 
amount. The millage renewal would be for 2.8545 mills.  



                            Commission Action Summary Sheet 

 

Agenda Item Title:  Well 6 
Meeting Date:  08/01/2022 
Submitted By:  Katie Beemer, City Administrator 
Contact Information:  kbeemer@fennville.com 
Agenda Item Approvals (please highlight):  Clerk/Treasurer 

Attorney 
City Administrator  
DPW  
Police Chief 
Fire Chief 

Background Brief:  

As discussed in previous meetings, Well 6 is now operational again, following a temporary shutdown 
due to positive coliform tests. As part of the cleaning process, we used cameras to identify potential 
causes of the positive test results. After reviewing the footage, a hydrogeologist at Peerless Midwest 
(the original manufacturer of our well), determined what she believes to be the most likely cause of the 
problem. At some point in the well’s history (likely between 2008 and 2011), an addition of cement was 
made to the well’s lining in some parts by an unknown company/person. The cement was not applied 
evenly or potentially allowed to cure for the proper time, and the uneven layers created perfect 
opportunities for bacteria to grow in crevices the cement formed. In October, Peerless installed a new, 
well head in Well 6, which moves water through the well in a different and more powerful way. It 
replaced the old well head, which needs to be done every 15-20 years. This stirred up the bacteria that 
had been previously trapped in the crevices.  

Peerless was able to thoroughly clean the crevices with high powered scrubbers, which eliminated the 
bacteria for the time being. However, conditions are still opportune for the bacteria to grow again. In 
order to prevent this from happening, one recommendation was to reapply the cement in an even 
manner, preventing the bacteria from forming again in crevices. This will come at a cost to the City of 
about $9000. The well will need to be offline for about a month, so we will need to wait until the fall 
when water demand is lower, but need to get on the schedule now if we are going to proceed.  

Financial Impact: $9,000 

Recommended Motions Approve/don’t approve the re-cementing of Well 6 

Attachments:  

Pictures of Cement in Well 6  



This first image, taken at 127.5 ft deep, shows the beginning of the filter section of the well. Here, the 
water comes in through the aquafor, and is filtered through a series of rocks and sand, which helps to 
purify the water before it goes through the water treatment process. The filters are supposed to go from 
120 ft down to 150 ft down. Please note that this video was taken before the final cleaning.  

 

Here is when the concrete begins to appear, at 141.3 ft down. This was not part of the design of the 
well, this concrete was added at a later time. As you can see, the concrete is applied unevenly and has 
formed bubbles that the bacteria were hiding behind. 

 



The concrete was not just applied unevenly at the top, it also has numerous scratches and crevices as 
we continue to go down. Here is 141.4 ft.  

 

Here we can see where the concrete abruptly stops again at 141.7 ft, with the bubbled crevices again.  

 

The well filters then return to normal for several feet, here it is at a depth of 148.4 ft 



 

At 149.3 ft, the concrete appears again, this time much more roughly applied then above.  

 

The concrete becomes more uniform as we go deeper again, but still with this rough section above. This 
is the well at 149.6 ft depth.  



 

And at 149.7 depth 

 

149.9 depth 



 

150 ft. depth 

v 



                            Commission Action Summary Sheet 

 

Agenda Item Title:  Recycling  
Meeting Date:  08/01/2022 
Submitted By:  Katie Beemer, City Administrator 
Contact Information:  kbeemer@fennville.com 
Agenda Item Approvals (please highlight):  Clerk/Treasurer 

Attorney 
City Administrator  
DPW  
Police Chief 
Fire Chief 

Background Brief:  

Allegan County has a recycling program that they offer for municipalites, which places a $50/household 
usage fee for curbside recycling. In order to participate in the program, municipalities need to place the 
question on the ballot as it is a tax. Allegan County has reopened the process for the November ballot 
for municipalities to join the program, and asked that we discuss whether or not we want to participate 
in the program again. In the past the City participated, but dropped out of the program. During the 
spring clean up, many residents inquired about future participation in the recycling program, and if the 
City would ever consider joining again.  

After speaking with Rosemary Graham, program administrator, she said that some municipalities 
consider bidding out for single hauler trash at the same time, which can bring the overall cost of both 
down considerably. The County would manage the contract for us, taking much of the administrative 
work of the program on.  

Financial Impact: $50 annually per household, no cost to the City.  

Recommended Motions Approve/don’t approve ballot language regarding the Allegan County Recycling 
Program (must be voted upon by 3/5)  

Attachments:  

Allegan County Recycling Program Packet  



ALLEGAN COUNTY HEALTH DEPARTMENT 
3255 – 122ND Ave., Suite 200, Allegan, MI 49010 

01/17 
Office Administration            Communicable Disease 
 (269) 673-5411 Fax 269-673-4172       673-5411   
Bioterrorism Preparedness                                      Environmental Health 
  673-5411           673-5415  
 Personal Health                                                                                                                                              Resource Recovery 
 673-5411           673-5415 
     
 

M E M O R A N D U M 
 
To:           Townships, Cities and Villages of Allegan County 
 
From:      Rosemary Graham, Allegan County Resource Recovery 
 
Subject:  Allegan County Resolution PA 69 of 2005/Recycling Funding 
 
Date:       July 22, 2022 
 
On July 14, 2022 the County Board of Commissioners authorized local units to hold an election on 
November 8, 2022, regarding a voted recycling surcharge authorized under PA 69 of 2005.  Enclosed is 
the recycling surcharge election packet which may be utilized by current participants interested in 
proceeding with the increased surcharge and/or new participants desiring to provide funding for a 
recycling program that would benefit your constituents.  As such, the following information has been 
included for your convenience:   
 
Attachment 1 - Allegan County Resolution Authorizing Election Pursuant to PA 69 of 2005. 
 
Attachment 2 - Sample ballot language. 
 

In an effort to maintain standardized language for voters the County has prepared recommended 
ballot language.  However, each local unit may decide whether or not it wants to pursue this ballot 
question and as such should be reviewed by the local unit’s counsel.  Based on legal review the 
County has determined the surcharge must be a fixed countywide fee and does not suggest local 
units attempt to alter the fixed amount.  If your local unit decides to proceed with the ballot 
question, an electronic Microsoft Word version of the resolution containing your local unit’s 
final ballot language must be emailed to Bob Genetski, County Clerk 
bgenetski@allegancounty.org prior to 4:00 p.m. on August 16, 2022 in order for the 
question to appear on the authorized election which is November 8, 2022. 

 
Attachment 3 –Interlocal Agreement under PA 69 of 2005. 
 

This agreement needs to be signed and returned by November 9, 2022, regardless of which 
surcharge your local unit decides to participate in.  Signed agreements should be sent to: 
 

Rosemary Graham, Resource Recovery Coordinator 
3255 122nd Avenue 
Suite 200 
Allegan, MI 49070 
Fax:  269-673-4172 
Email: rgraham@allegancounty.org 

mailto:bgenetski@allegancounty.org


 
Attachment 4 – MCL 124.508a for reference which included the provision of Public Act 69 of 2005 and 
Public Act 138 of 1989. 
 
Attachment 5 – The resolution and formula demonstrating how the program charge 
(administrative/planning fee), per household will be calculated annually.  The program charge will be the 
same for all households participating in the Resource Recovery Program.   
 

The worksheet demonstrates the fee for 2021 ($2.89).  The attached resolution contains an annual 
formula to ensure participants are able to see what costs go into the program charge and how 
many total households are participating.  In addition, the annual use of the formula will ensure the 
program charge remains current as costs and/or participation may increase or decrease annually. 
 

Attachment 6 – The resolution demonstrating the method for collection of the recycling surcharge by 
each Participating Governmental Unit (PGU). 
 
Attachment 7 – Allegan County Participating Governmental Unit Reimbursement Policy / Procedure 
529.1.1 (“PGU Reimbursement Policy”) for reference. 

  
Additional Notes:   
 
• Local units, whether currently participating or not, may choose to participate in the Resource 

Recovery Program under the current parameters without an election ($25.00/household/year as 
authorized by Public Act 138 of 1989).   

• Local units, whether currently participating or not, desiring to utilize the recent resolution to 
participate in the program through the $50.00/household/year option must place the question on the 
ballot specifically during the November 8, 2022 election (currently no other election period has been 
authorized during this time period). 

• If the ballot question should be unsuccessful, a local unit may participate under the current 
parameters ($25.00/household/year as authorized by Public Act 138 of 1989) or withdraw 
participation. 

• Local units that already operate under a voted surcharge are obligated to an initial five year collection 
period or subsequent ten year collection period and are not eligible to hold another election until the 
end of the obligated collection period.  As such, those units may not have received this letter to avoid 
any complications.  Those local units collecting the recycling surcharge approved by voters in 2018, 
the final recycling surcharge collection will occur on winter property taxes in 2022 and are eligible to 
participate in this election. 

Thank you for your time and interest in this valuable program.  Any questions or comments may be 
directed to Rosemary Graham (269)686-4559 or rgraham@allegancounty.org. 



S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

BOARD OF COMMISSIONERS—RESOLUTION AUTHORIZING ELECTION PURSUANT TO PUBLIC 
ACT 69 OF 2005 
 
 WHEREAS, if approved by the voters of a participating unit of 
government, Public Act 69 of 2005 permit a county to charge not more than 
$4.00 per month or $50.00 per year per household for waste reduction 
programs and for the collection of consumer source separated materials for 
recycling or composting, including, but not limited to, recyclable 
materials, as defined in part 115 of the Natural Resources and Environmental 
Protection Act, 1994 P.A. 451, MCL 324.11501 to 324.11550, household 
hazardous wastes, tires, batteries, and yard clippings. 

THEREFORE BE IT RESOLVED that: 
1. The Allegan County Board of Commissioners (Board) hereby 

authorizes an election under P.A. 69 of 2005 scheduled for November 8, 2022, 
2. Robert Sarro, County Administrator for Allegan County, is 

designated as the individual to negotiate the interlocal agreement between 
the municipalities and townships within the County, 

3. Each municipality and township within the County that intends to 
participate in the County’s waste reduction programs shall elect to 
participate in the interlocal agreement and authorize an election under MCL 
124.508a by 4pm on August 16, 2022, 

4. The amount of the proposed surcharge is $50 per year per 
household, 

5. Commercial businesses will not be subject to the proposed 
surcharge, 

6. A voter-approved surcharge is a mandatory charge to be collected 
as part of billings for property taxes, both current and delinquent; and 

BE IT FINALLY RESOLVED that the County Administrator and/or the Board 
Chairperson are authorized to sign the necessary documents on behalf of the 
County and that the Executive Director of Finance is authorized to perform 
the necessary budget adjustments to complete this action.  

Moved by Commissioner Dugan, seconded by Commissioner Thiele to take 
immediate action on the resolution. Motion carried by voice vote. Yeas: 6 
votes. Nays: 0 votes. Absent: 1 vote. 

Moved by Commissioner Kapenga, seconded by Commissioner DeYoung to 
approve the resolution as presented. Motion carried by roll call. Yeas: 6 
votes. Nays: 0 votes. Absent: 1 vote. 
 

ATTEST, A TRUE COPY 

 
                                 , Clerk-Register 
 

APPROVED: July 14, 2022 
 

cc: Admin. – Finance - Human Resources – County Clerk 
 



SAMPLE BALLOT LANGUAGE 
 

PROPOSAL FOR THE FUNDING OF 
WASTE REDUCTION PROGRAMS AND FOR THE 
COLLECTION OF MATERIALS FOR RECYCLING 

 
To continue and expand solid waste reduction programs under the Allegan County Solid Waste 
Management Plan, shall Allegan County, pursuant to 1989 P.A. 138, as amended by 2005 P.A. 69, 
impose an annual surcharge on all households in {NAME OF MUNICIPALITY OR TOWNSHIP} 
in the amount of $50.00 per household per year for a period of five years (2023-27, inclusive) to 
cover operational costs of the programs and to be distributed to Allegan County to fund the 
collection of materials for recycling including, but not limited to, recyclable materials, household 
hazardous wastes, tires, batteries, and electronics, as provided in the Allegan County Solid Waste 
Management Plan? 
 
[ ]  Yes 
 
[ ]  No 
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Allegan County MCL 124.508a Surcharge Interlocal Agreement - 2023 

This Agreement (“Agreement”) is made by and between the County of Allegan (“County”) and 
_________________________________, hereinafter referred to as a Participating Governmental 
Unit (“PGU”).  The parties agree as follows: 

1. Authority and Purpose 
This Agreement is entered into under the authority of MCL 124.508a for the purposes described 
in that statute. 

2. Term of Agreement 
This Agreement commences on January 1, 2023 and remains in effect through December 31, 
2028, unless terminated earlier in accordance with Section 7 of this Agreement. 

3. Surcharge Collection by PGU 
The PGU will assess the County surcharge of $25 per household per year pursuant to MCL 
124.508a(1) on its Winter Property Tax Bill for all housing units in the PGU unless a surcharge 
amount set by the Allegan County Board of Commissioners pursuant to MCL 124.508a(2) has 
been approved by the PGUs voters in which case the surcharge shall be the amount approved by 
the PGUs voters.  Any surcharge levied on the aforementioned Winter Property Tax Bills issued 
by the PGU before the expiration or termination of this Agreement must be collected and 
deposited with the County’s Treasurer in a manner consistent with The General Property Tax Act 
206.  Delinquent surcharge collection will not be the responsibility of the PGU. 

4. Resource Recovery Program Charge 
The County will annually deduct a program charge from the PGU’s surcharge account per the 
effective Allegan County Board of Commissioners Resolution governing Resource Recovery 
Program funding. 

5. County Resource Recovery Program 
The County has established a Resource Recovery Program to manage surcharge funds collected 
by the PGU under MCL 124.508a.  The Resource Recovery Program shall perform the following 
administrative services: 

• Manage this Interlocal Agreement with the PGU. 

• Maintain individual surcharge accounting for each PGU, reflecting all revenues, expenses 
and accrued interest. 

• Report financial activity and recycling/waste reduction statistics to the PGU upon request, 
and at least twice a year. 

• Receive, review and pay, within 30 days, PGU reimbursement requests eligible for 
reimbursement from the PGU’s surcharge account.  Requests for reimbursement must be 
received in a manner consistent with the effective Allegan County Participating 
Governmental Unit Reimbursement Policy / Procedure 529.1.1 (“PGU Reimbursement 
Policy”). 
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• On behalf of the PGU, using applicable PGU surcharge funds, receive, review and pay, 
within 30 days, invoices received from contractors for recycling services provided to the 
PGU under agreements to which the County is a signatory.  

The Resource Recovery Program may provide additional waste reduction planning, promotional 
and operational services to the PGU as deemed necessary to achieve the goals of the Resource 
Recovery Program. 

6. Expenditure of Surcharge Funds 
All collected surcharge funds, accumulated interest and unexpended funds from prior years, less 
the annual Resource Recovery Program charge, are available for expenditure on eligible 
recycling/waste reduction programs and initiatives in a manner consistent with both MCL 
124.508(a) and the PGU Reimbursement Policy.  
However, a PGU must establish and fund curbside recycling and/or drop-off recycling services 
to residents of the PGU before funding any other eligible recycling/waste reduction initiatives. 
The PGU is advised to verify eligibility of a recycling/waste reduction program for surcharge 
reimbursement with the Resource Recovery Program Coordinator before entering into a contract 
or otherwise obligating expenditures.   
Reimbursement shall be provided for eligible reimbursement requests received in a manner 
consistent with the effective PGU Reimbursement Policy.  Eligible expenses must be claimed by 
submitting a reimbursement request to the County in accordance with the effective PGU 
Reimbursement Policy within 45 days of the end of the quarter in which the expenses are 
incurred and billed.  Otherwise, eligible expenses will not be reimbursed retroactively and 
reimbursement of eligible expenses shall be forfeit by the PGU.  The County will not reimburse 
PGUs for ineligible expenses.   
Surcharge funds can only be expended on services received and billed prior to the expiration or 
termination of this Agreement.  If the PGU’s surcharge account has insufficient funds to cover 
incurred program expenses, the County will invoice the PGU for any shortfall whose payment 
shall be due within thirty days.  If unpaid, the County reserves the right to terminate any 
recycling services provided to the PGU by contractors under agreements to which the County is 
a signatory and may pursue the recovery of funds due to the County from the PGU. 

7. Termination of Agreement 
To the extent permitted by applicable law, this Agreement may be terminated by either party at 
any time upon written notice to the other party.  Eligible expenditures incurred and billed prior to 
the date of termination will be settled by the County.  The County will invoice the PGU for any 
shortfall in its surcharge account arising from the settlement of these accounts payable. 
Unexpended surcharge funds will remain in the PGU’s account after this Agreement expires or is 
terminated, available to be expended on eligible recycling/waste reduction programs contingent 
upon the PGU entering into a new or amended agreement with the County established to govern 
such expenditures. 

8. Indemnification 
To the fullest extent permitted by law, the PGU will hold harmless, defend and indemnify the 
County and its elected officials, agents, representatives, volunteers and employees from any and 
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all liabilities, claims, liens, fines, demands and costs, including attorney fees, of whatsoever kind 
and nature, such as, but not limited to, those resulting from injury or death to any persons, 
including the PGU’s own employees, or from loss or damage to any property, including property 
owned or in the care, custody or control of the County, in connection with or in any way incident 
to or arising out of the performance or non-performance of services by the PGU or its agents, 
representatives and employees, or any subcontractor or its agents, representatives and employees, 
in connection with this Agreement.  The obligations of the PGU under this Section will survive 
any termination of this Agreement or completion of the PGU’s performance under this 
Agreement. 

9. Amendment 
No provision of this Agreement may be modified except by a written document signed by a duly 
authorized representative of both parties. 

10. Binding Effect 
This Agreement will be binding upon and inure to the benefit of the PGU and the County and 
their respective legal representatives, successors and authorized assigns. 

11. Choice of Law and Forum 
This Agreement will be governed by and interpreted according to the laws of the State of 
Michigan.  The parties agree that the proper forum and venue for litigation arising out of this 
Agreement is in Allegan County, Michigan. 

12. Entire Agreement 
This Agreement contains all the terms and conditions agreed upon by the parties, and no other 
negotiations, representations, understandings or agreements, written, oral, or otherwise, 
regarding the subject matter of this Agreement or any part thereof shall have any validity or bind 
the parties in any way. 

PGU: 
 
 

 ALLEGAN COUNTY 

Sign:   Sign:  
 
Name: 

   
Name: Robert .J Sarro 

 
Title: 

   
Title County Administrator 

 
Date: 

   
Date: 

 

 
 
 



URBAN COOPERATION ACT OF 1967 (EXCERPT)
Act 7 of 1967 (Ex. Sess.)

124.508a Surcharge on households for waste reduction programs and collection of materials
for recycling or composting.
Sec. 8a. (1) Subject to subsection (3), a county, by resolution of the county board of commissioners of the

county, or the agency responsible for preparing the solid waste management plan for counties with a
population of 690,000 or more as certified by the 1980 census that do not operate under 1973 PA 139, MCL
45.551 to 45.573, or 1966 PA 293, MCL 45.501 to 45.521, as provided in part 115 of the natural resources
and environmental protection act, 1994 PA 451, MCL 324.11501 to 324.11550, may impose a surcharge on
households within the county of not more than $2.00 per month or $25.00 per year per household for waste
reduction programs and for the collection of consumer source separated materials for recycling or composting
including, but not limited to, recyclable materials, as defined in part 115 of the natural resources and
environmental protection act, 1994 PA 451, MCL 324.11501 to 324.11550, household hazardous wastes,
tires, batteries, and yard clippings.

(2) Subject to subsection (4) and if approved by the voters of a participating unit of government, a county
may charge an amount greater than allowed under subsection (1) but not more than $4.00 per month or $50.00
per year per household, for the purposes described under subsection (1). The county may include commercial
businesses as entities to be subject to the surcharge approved by the voters.

(3) A county or agency shall defer the imposition and collection of a surcharge imposed under subsection
(1) in a local unit of government within that county until the county or agency has entered into an interlocal
agreement under this act relating to the collection and disposition of the surcharge with the local unit of
government. A city in a county in which the agency described in subsection (1) prepared the update to the
county's solid waste management plan as provided in part 115 of the natural resources and environmental
protection act, 1994 PA 451, MCL 324.11501 to 324.11550, shall not enter into an interlocal agreement if the
city has levied a tax of 3 mills on real property within the city for the disposal or management of solid waste
in that city. Petitions for a referendum election on the question of entering an interlocal agreement may be
filed with the clerk of the local unit of government no later than 6 months following adoption of a resolution
of the county or agency to impose the surcharge or 6 months following any increase in the surcharge. Upon
petition of 10% of the qualified electors of a local unit of government voting in the last general election before
the adoption of the interlocal agreement by the governing body, the local unit of government shall hold a
referendum on whether to reject the entrance into or terminate an interlocal agreement.

(4) An election allowed under subsection (2) shall not be held unless the county board of commissioners
passes a resolution authorizing the election. The resolution shall include all of the following:

(a) The approval to hold the election.
(b) The name of the individual designated to negotiate the interlocal agreement between the municipalities

and townships within the county.
(c) A date by which each municipality and township within the county shall elect to participate in the

interlocal agreement and authorize an election under this section.
(d) The date for the election.
(e) The amount of the proposed surcharge.
(f) Whether commercial businesses will be subject to the proposed surcharge.
(5) The initial authorization under subsection (4) shall be for 5 years. Any subsequent authorizations shall

be for a period of not less than 10 years.
(6) With the approval of the county, a municipality or township that is not part of an interlocal agreement

established under this section may become subject to the agreement by otherwise complying with the
requirements of this section.

(7) With the approval of the county and after providing notice to the municipality or township in which the
business is located, a business not subject to this section may agree to be part of an interlocal agreement
established under this section and shall be subject to the terms and conditions of the agreement.

(8) The surcharge approved under subsection (2) shall not apply to vacant land, public-utility-owned land,
rights-of-way, and easements that do not generate solid waste.

(9) A surcharge approved under subsection (2) is a mandatory charge and may be collected by any
reasonable billing method approved by the county, including, but not limited to, as part of billings for
property taxes, water and sewage usage, or other services provided by the county to households and
commercial businesses within the county.

(10) As used in this section:
(a) "Agency" does not include the department of environmental quality.
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(b) "Commercial businesses" means businesses engaged in the sale, lease, or exchange of goods, services,
real property, or any other thing of value. Commercial businesses do not include wholesale businesses
engaged in the manufacturing of goods or materials or the processing of goods or materials.

History: Add. 1989, Act 138, Imd. Eff. June 29, 1989;Am. 1996, Act 45, Imd. Eff. Feb. 26, 1996;Am. 2005, Act 69, Imd. Eff.
July 11, 2005.
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2020 Salary & Fringe
Recycling Coordinator 66,053.53
Agency Support Asst. 2,213.68
Health Officer 257.93
EH Program Manager 160.95

Total Salary & Fringe 68,686.10

2020 Other Recycle Expenses
Office Supplies 1,797.03
Printing & Binding 205.13
Postage 95.58
Gas, Oil, Grease & Anti Freeze 0.00
Memberships & Subscriptions 200.00
Other Contractual Services 0.00
Administrative Fees/Indirect 11,310.72 *
Travel Expense - Routine 86.60
Educ/Train/Conf-Travel 0.00
Educ/Train/Conf-Registration/Tuition 530.00
Advertising 240.00
Liability insurance 455.84 *
Vehicle Maintenance 561.19
Bldg/Property Rental-Indirect 4,365.90 *
Miscellaneous 26.61

Total Other Recycling Expenses 19,874.60

Indirect Costs (Transfer from GF) (16,132.46) *

Total Expenses 72,428.24

Number of Households 25,036
Administrative Fee (Total Expenses/# Households) 2.89

Allegan County
Recycling

Administrative Fee



S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

RESOURCE RECOVERY PROGRAM – HOUSEHOLD UNIT DEFINITION 
 

 WHEREAS, the Board of Commissioners (Board) has established 

a recycling surcharge pursuant to MCL 124.508a; and 

 WHEREAS, pursuant to MCL 124.508a(9), the Board exercised 

the right to decide how the surcharge will be collected; and 

 WHEREAS, a standard method of billing for the surcharge is 

essential to ensuring all surcharge funds are collected in a 

consistent and equitable manner. 

 THEREFORE BE IT RESOLVED, pursuant to MCL 124.508a(9), the 

Board approves the following billing method for collection of 

the recycling surcharge by each Participating Governmental Unit 

(PGU): 

A. Surcharge shall be billed once per year on winter taxes, 
per household, per real property. 

B. Each household billed shall increase the total real 
property tax bill for the property on which the household 

exists by the established surcharge amount. 

C. Surcharge shall be billed as a readiness to serve charge. 
D. Pursuant to previous Board resolutions, commercial 

businesses are not subject to the surcharge. 

E. Pursuant to MCL 124.508a(8), the surcharge shall not apply 
to vacant land, public-utility-owned land, rights-of-way, 

and easements that do not generate solid waste. 

F. In general, unless otherwise known to be intended to be 
utilized as a dwelling, additional buildings, garages, 

barns, and other non-dwellings shall not be considered 

households. 

G. Surcharge shall be billed once on properties with one 
single-family home. 

H. Surcharge shall be billed multiple times on a single 
property if: 

a. The property includes a mobile home community, each 
mobile home lot shall be billed. 

b. The property includes an apartment building, each 
apartment unit shall be billed. 

c. The property includes a multi-unit home, each unit 
will be billed the surcharge. 

d. The property includes a duplex, each unit will be 
billed. 

e. The property includes a single-family home and a 
second livable dwelling; and      

   



 BE IT FINALLY RESOLVED, for the purpose of determining the 

number of households participating in the Resource Recovery 

Program (RRP) the following shall apply: 

A. Only surcharges collected shall count as RRP households 
under PA 138 ($25). 

B. All surcharges billed, including delinquent, shall count as 
RRP households under PA 69 ($36).  This is due to the 

Treasurer's Office reconciling the PGU activity for all 

delinquents.  

Moved by Commissioner DeYoung, seconded by Commissioner Black 

to approve the resolution as presented. Motion carried by roll 

call vote. Yeas: 6 votes. Nays: 0 votes. Excused: 1 vote. 

 

 

ATTEST, A TRUE COPY 

 

                                 , Clerk-Register 
 

APPROVED: July 26, 2018 
 

cc: Admin. – Finance - Human Resources – Resource Recovery 

 



 
 

ALLEGAN COUNTY HEALTH DEPARTMENT 
RESOURCE RECOVERY POLICIES AND PROCEDURES 

 

 
 
SUBJECT: Allegan County Resource Recovery, 

Participating Governmental Unit Reimbursement 
Policy/Procedure 

POLICY NUMBER: 529.1.1 
REFERENCE NUMBER: 
------------------------------------------------------------------------------------------------------------ 
EFFECTIVE DATE:    01/12/2017 (BOC Resolution) 
PREPARED BY:     Allegan County Solid Waste Planning Committee [ACSWPC] 
REVISED DATE:     09/2019 
REVIEWED DATE:      09/2019 

 

PURPOSE: To establish standardized procedures and schedule for Participating 
Governmental Units (PGUs) to submit reimbursement requests for 
paid, recycling expenses so that the County of Allegan, can 
reimburse a PGU pursuant to the terms and conditions of the 
Allegan County MCL 124.508a Surcharge Interlocal Agreement, 
hereinafter referred to “the Interlocal”, executed between a PGU and 
the County of Allegan. 

 
POLICY: Allegan County Resource Recovery and PGUs will adhere to the 

procedure below to provide consistency, accountability and timely 
reporting and payment of those request. Payment may be denied if 
not submitted within 45 days of the end of the quarter. 

 
a. GENERAL REIMBURSEMENT ELIGIBILITY: Per the Interlocal,    

(1) a PGU must establish and fund a residential curbside recycling 
and or drop-off recycling service before funding any other eligible 
recycling/waste reduction initiatives, (2) PGUs may utilize remaining 
surcharge funds for recycling services for the following: appliances, 
composting, electronic devices (including TVs and computers), 
household hazardous wastes, tires, unwanted medication(s), and 
other emerging items approved by the ACSWPC. The ACSWPC is 
the final authority in determining the eligibility of a PGU’s recycling 
surcharge reimbursement request. 



 

b. OTHER REIMBURSEABLE EXPENSES: 
 

i. PGU’s Transfer Station/Recycling Station: 
 

1. 100% of attendants’ wages for recycling station 
including employer portion of benefits. 

2. 50% of attendants’ wages if transfer station is refuse 
and recycling. 

3. General maintenance of municipal properties 
dedicated to recycling services. In the event of such 
property supports various services only the portion 
directly related to recycling shall be considered 
eligible reimbursement. For example: Utilities; 
snowplowing; lawn care; maintenance of attendant 
building, driveway and security fence; and security 
cameras. 

4. Recycling equipment rental. 
5. In the event there is trash left at the drop site or if the 

container is contaminated to the extent that it is not 
recyclable, the PGU may ask for 100% 
reimbursement of refuse service with supporting 
documentation from the hauler. 

6. The expense of capital improvements to the recycling 
infrastructure greater than $2,000 must be approved 
by Solid Waste Planning Committee within 45 days of 
receiving reimbursement request from PGU. Some 
examples of capital improvements are: new recycling 
station and or composting facility, new driveway, 
storage shed/trailer, and equipment purchase. 

 
ii. PGU’s Clean-up Day activities, if recycling service(s) were 

provided: 
1. 50% of advertising, labor, postage and printing and 

temporary signage. 
2. 100% of recycling service expenses. 
3. 100% of labor for workers engaged solely in recycling 

initiatives. 
4. Personal protection items. 

 
iii. Other Approved Services if funding available: 

1. Curbside leaf/brush pick-up. 
2. Recycling newsletter printing and postage. 
3. Recycling webpage development/maintenance. 



 

2. DEFINITION(S): 
 

a. RECYCLING MATERIALS: The following materials are approved 
per PA 138 of 1989 and PA 69 of 2005:  Source Separated, Site 
Separated, High Grade Paper, Glass, Metal, Plastic, Aluminum 
Newspaper, Corrugated Paper, Yard Clippings, and other material 
that may be recycled or composted. Also to in include: Batteries, 
Household Hazardous Waste, Tires, and Yard Clippings. 

 

 
 

3. PROCEDURE: 
 

a. A cover letter on PGU’s letterhead will accompany the required 
documentation. This cover letter needs a brief summary which will 
include the following: number of pages included in submission, 
dates (period of time) that submission is for and any other 
information that the PGU deems relevant to submission. 

b. The PGU shall submit a completed and fully itemized Resource 
Recovery Reimbursement Request Form 529.1.1a (attached for 
reference). 

i. The PGU shall include with the Form 529.1.1.a all supporting 
documentation providing evidence of eligible reimbursement 
i.e. receipts, payroll records, board resolution of approved 
bills/revenue and expenditure report, etc. 

ii. If additional narrative is needed to explain the nature of the 
reimbursement request the PGU shall submit an explanatory 
letter with the 529.1.1a form. 

c. Requests shall be mailed to Allegan County Resource Recovery, 
3255 122nd Ave., Suite 200, Allegan Michigan 49010, within 45 
days of the end of each calendar quarter, i.e., no later than, 

i. For the first quarter, May 15, 
ii. For the second quarter, August 15, 
iii. For the third quarter, November 15, and 
iv. For the fourth quarter, February 15 

 

d. The County of Allegan shall either forward reimbursement 
payment(s) within thirty (30) days of the receipt of complete and 
accurate reimbursement requests or request further additional 
information to process request. 



 

 

Allegan County Resource Recovery 
Reimbursement Request 529.1.1a Form 

 

 
1. This form is part of the Allegan County Resource Recovery, Participating Governmental 

Unit Procedure Policy 529.1.1. (529.1.1a forms are available at 

www.allegancounty.org/health/EH under forms or by contacting 

Resource Recovery at 269-686-4559 or alleganeh@allegancounty.org .) 
2. The Participating Governmental Unit (PGU) must complete the following request form 

per the policy/procedure referenced above. 

3. Return the completed form and the required supporting documentation (AS 

DEFINED/DESCRIBED IN Policy No. 529.1.1) by US Mail: Allegan County, 

Resource Recovery, 3255 122nd Ave., Suite 200, Allegan, MI 49010.  Payment will be 

submitted within 30 days of receipt of complete and accurate requests. 

 
Name of Participating Government Unit:     

 
 
 
 
 
DATE OF SERVICE 

 

 
 

AMOUNT 

REQUESTED 

SUPPORTING 

INVOICE 

NUMBER (IF 

APPLICABLE) 

EXPENSE TYPE 
(IE. CLEAN-UP 

DAY, 

ATTENDANT’S 

WAGES) 

    

    

    

    

Total    

 

This PGU acknowledges that this request has been reviewed and approved for eligible recycling 

expenses, to be reimbursed from their recycling surcharge funds per the Allegan County MCL 

124.508a Surcharge Interlocal Agreement and follows the Allegan County Resource Recovery 

Participating Governmental Unit Policy/Procedure 529.1.1. 

Approved by: 
 

   on Date:  

PGU Name 

Date:   
Authorizing Signature/Printed Name of PGU Official (Form 529.1.1a) 

http://www.allegancounty.org/health/EH
mailto:alleganeh@allegancounty.org
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